Priorities
1. There are
clear
systems and
processes in
place to
monitor,
analyse and
review
attendance
and
behaviour

Objectives

Ofsted Statements

Attendance & Behaviour

Mrs Snape
Mr Webster
Ms Hall

Senior Leaders
Office
Manager

All Teachers

Sept 2024
ongoing

Review
December
2024

Review
January 2025

Monitoring

Daily, Attendance
record keeping
SLT Meetings
every two weeks
and at FGB
Meetings







2. Processes
are in place
to ensure
that ECTS.
new
members of
the CREW
and all staff
feel well
supported
including
receiving an
effective
induction
and ongoing
professional
development
to secure
consistency
in the quality
of education
curriculum
and promote
staff well-
being

Mrs Snape

Mr Webster
Ms Hall

Senior Leaders
ECT Mentors

September
2024
Ongoing

Review
December
2024

Review
January 2025

SLT Meetings
Teacher Meetings
Phase Meetings
Briefings

FGB Meetings




B7iThe online Staff Handbook is
being updated ready for
September 2026 and includes
essential information (e.g.
Subject on a page) to help
existing and new staff to

understand the many systems

and processes in the school.







3. The
Cambridge
Curriculum
Design is
developed to
include
mapping the
children’s
Learning
Journey and
securing
digital
credentials.

Mrs Snape

Mr Webster
Ms Hall

Senior Leaders
All Teachers

June 2024
Ongoing

Review
December
2024

Review
January
2025

Subject
Champions
release time
SLT Meetings
Teacher
Meetings
FGB Meetings
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Tablets to be purchased Summer
2025




4. The CLPE
scheme of
reading and
writing has
been
implemented
effectively
across the
school

All pupils, including the weakest
readers, make sufficient
progress to meet or exceed age-
related expectations — End of
Year Assessments

Mrs Snape

Mrs Etienne
Senior Leaders
All Teachers
and TAS

June 2024
Ongoing

Review
December
2024

Review
January
2025

SLT Meetings
Teacher
Meetings
Phase
Meetings
Briefings
FGB Meetings




[#6) Teachers make use of the phase
2 checklists to make marking
precise and actionable




5. Thereis a
consistent
and effective
approach to
assessment
across the
school.

Mrs Snape

Mr Webster
Senior Leaders
Ms Smith
Subject
Champions

All Teacher

September
INSET Day
Teacher
Meetings
Briefings
Ongoing

Review
December 2024

SLT Meetings
Teacher Meetings
Phase Meetings
Briefings

FGB Meetings
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11

Review January
2025




12 “Genie” by Century Tech is
trialled to see whether this will
help with the generation of end
of Unit assessments. We
continue to beta test Century’s
Genle mode, providing feedback
to the developers to fine tune
this system so it can be best
utilised across the school (JS Jan
25)
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6. Thereis a
“Strong
Starts”
curriculum in
the early
year's
foundation
stage.

Pupils are
taught the
basics well
from the start,
these basics
include
speaking and
listening,
rhymes,
songs, the
beginning of
reading and
writing
(phonological
knowledge),u
se of numbers
and good
social skills.
These are
crucial for
children's
success
throughout
their
education and
beyond.
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Early Years Foundation

Mrs Snape
Mrs Turpin
Senior Leaders
All Teacher

September
INSET Day
EYFS Meetings
Ongoing

Review
December 2024

Review January
2025

EYFS Meetings
SLT Meetings FGB
Meetings
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7. The school
is ambitious
for all pupils
including and
there are
effective
approaches
and training

SEND and Pupil Premium

Mrs Snape
Mrs Hall
Senior
Leaders

All Teacher
All TAs

Training in
Teach
Meetings

Review
December
2024

Review

PP Meetings
Subject

SLT Meetings
Teacher
Meetings
Phase
Meetings
Briefings
Champions

17




to ensure
that SEND
Pupils and
Pupil
Premium
children
make
accelerated
progress

January Monitoring
2025 FGB Meetings
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Curriculum Intent - We want our children to be happy and healthy today, fulfilled in the future,
and able to make their world an even better place.



